
Subprocess 01: Confirm Non Standard Booking
Process Owner: __________, Head of Sales Department
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Version: 2.0
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Reject

Reject with Alternatives

Confirm

Inform Booking 
Rejection & Possible 

Private Package

Check for alternatives

2 business hours
2 business hours

Send Confirmation to 
Customer

Review Non Standard 
Booking

30 business minutes
1 business hours

NOTE: We are modeling the Check Tasks as separate Activities to allow A 
better process traceability and analysis.

Reject

Send Rejection to 
Customer

Next available 
dates NOTE: Some clients requires a fast confirmation from 

Kobo, it’s a must for them. In the case of England they 
want confirmations in less than 2 hours!!!.


